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PART 2A
Qn1.  Many organizations are placing increasing importance on values and ethics in the workplace. Briefly define what values and ethics are. Then, discuss two reasons why workplace values have become more important in recent years.
McShane, Steen & Tasa (2018, pp. 21). States that, globally, all organizations have become more diverse and as such, the existing workforce consists of individuals from various ages, ethnicities, cultural backgrounds, and other socio-demographic variables. Besides, the workforce individuals have been exposed to many different historical events and experiences as members of a certain society or community. For any organization, it is important to have values and ethics in the workplace that will be used to guide the workforce. Therefore values refer to customs, actions, and institutions that group of people in an organization regarded favorably while the work ethics refer to the set of rules that describes acceptable conduct in the workplace. Both values and ethics guide how work or the society’s sense of the right living of daily work lives In many organizations the professional codes and standards set to guide the conduct and behavior of professionals. The values influence behavior; they do not possess a character of a goal and can influence or determine the type of activity that has positive valence and that with negative valence for any individual in a particular situation. In this case, the values may comprise an enduring belief or custom that a specific mode of behavior and conduct of existence is socially or personally desirable.
According to McShane, Steen & Tasa (2018, pp. 21), workplace values and ethics have become important in the recent part of many organizations. First, with existing work values and ethics, a positive ambiance is experience in the workplace and hence smooth running of the organization. In this case, the employees enjoy a happy and satisfying working environment and hence improving the employee loyalty towards the organization. It ensures set rules exist and no unnecessary favors in the work environment and hence improved performance and motivation of workers. Secondly, values and ethics in the workplace have become more important because every organization requires the protection of company assets. An organization with a code of ethics and values enjoys high protection since set rules exist on management and utilization of the company assets and services. In turn, this improves the organization's productivity and a high level of teamwork is enjoyed. This is because all the employees remain under the guidance of similar ethics or set rules and values. Many advertisements are done based on the key values and ethics that guide customers and hence a workforce guided by values will always give the best to the customers and hence the growth in brand protection. They form the basis of advertisement that will in turn help in growing the business to greater heights. Finally, with workplace values and ethics, management is easier and legal matters and employee appraisals can easily be handled since there is similar guidance (McShane et al, 2018, pp. 22).
Qn2. Explain the three distinct types of ethical principles and discuss the limitations of each.
McShane et al (2018, pp. 22) states that, there are three distinctive types of ethics. These include Utilitarian, individual rights, and distributive justice. The Utilitarian ethical principles are based on the individual’s ability to predict or predetermine the consequences of an action. In this case, to a utilitarian, the choices that yield most advantages or benefits to the greatest number of individuals is the one that remains ethically correct to them. In this case, two types of utilitarianism exist; these are act utilitarianism and rule utilitarianism. In this, act utilitarianism fits best to the definition where one’s acts that benefit the most individuals irrespective of personal or societal constraints such as existing law. On the other hand, rule utilitarianism takes into account the existing laws and is usually based on fairness. It seeks to have many people benefit through the fairest and most justifiable means that exist. It includes values and encompasses beneficence similarly. In this case, the utilitarianism must always have the strength and the ability to compare the consequences of all acts. This type of ethical principle has various limitations. These include being immeasurable, happiness that it seeks to give to the majority, not the only thing that is of intrinsic worth, it is unpredictable, people cannot be trusted, other individual rights might be infringed in search for doing good, and a case of conflicting rules might occurs due to lack of consistency.
According to McShane et al (2018, pp. 45) the individual rights ethical principles reflect on the belief that every individual has existing entitlements that let them act in a particular way. In this case, the rights are established by society and are highly protected and given high priority. Rights are considered or deemed to be ethically correct and also valid because a high population endorses and accepts them. For instance, an individual may say that their friend may borrow their computer at a particular time. In this case, the one who can borrow the computer has a right to the laptop at that particular time. This form of ethical principle has various limitations. The major limitation is that one must decipher the characteristics or norms of rights in society and society is the one to determine what rights it requires to strengthen or uphold and give them to the citizens. Others include the fact that it does not protect the right to security, and can degenerate to being unjust and favoritism and other immoral vices (McShane et al, 2018, pp. 27)
McShane et al, (2018, pp. 25) states that, distributive justice ethical principles suggest that individuals who are similar to one another should get similar benefits and even burdens and those dissimilar or different to get different benefits and also burdens in the proportions of their existing dissimilarity. In work environments, this principle believes that equal work should produce similar outcomes in terms of the goods acquired and the ability to acquire such goods. It remains absent when equal work gives a proportional amount of goods. The limitations of this ethical principle include tolerating and respecting the economic decisions of people, restricting itself to strict fairness without considering whoever more is advantaged, and does not maximize utility.
Qn3. Janine and Anitra work as bank customer service representatives. Janine often comes home at the end of the working day with a headache and feeling emotionally exhausted. She has difficulty sleeping immediately before and after some days at work. Anitra performs the same job duties as Janine and often works with the same clients, yet Anitra rarely experiences these symptoms. Describe the General Adaptation Syndrome, and give three explanations why these two people are reacting differently to their jobs.
General adaptation syndrome (GAS) refers to a three-stage condition that describes the physiological changes that a body undergoes when strained or under stress (McShane et al, 2018). In this case, stress is a common situation and occurrence in that, while you cannot remove every single stressor from life, it remains possible to manage and adapt to maintain a quality life free from stress. This remains essential because, excessive stress with no adaptation or ways to manage it can cause mental fatigue, insomnia, and irritability. While under stress the body undergoes three stages of the general adaptation syndrome The first stage of adaptation syndrome is the alarm reaction stage and encompasses the initial symptoms when one is stressed and prepares one to either flee or protect oneself. The second phase is the resistance stage where after the initial shock of stress and having fight or flight response the body tries to repair itself through normalizing body processes and the body enters the recovery stage. The final stage is the exhaustion stage and involves the point where your body is strained to a point it does not have the strength to fight or flight. This final stage may end in hopelessness, fatigue, and emotional and mental exhaustion (McShane et al, 2018, pp. 29)
According to McShane et al, (2018, pp. 77), different people react differently to stress and have different adaptation methods. For instance, Anitra and Janine are reacting differently to their jobs because (1) differences in philosophy where some people are naturally more sensitive and reactive to stress and poses different inborn personality traits (2) varied meanings and perception in various circumstances where a situation is perceived a stressful one or not (3) difference in resources when the perceived demands outweigh the existing resources in a given situation. In conclusion, to manage the GAS in all circumstances, one must understand what triggers the stress and making lifestyle changes, involving friend and sharing out, and exercising frequently.
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